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Using inquiry to re-think our practice
Part 1. Who we are and what we do

Part 2: Inquiry scenario

Part 3: Quick Rating Tool



The VISION

CONFIDENT
Positive in their
own identify
Motivated and
reliable
Entrepreneurial
Enterprising
Resilient

CONNECTED
Able to relate well
to others
Effective users of
communication
tools

Resilient

ACTIVELY INVOLVED
Participates in a range
of life contexts
Contributors to the
well-being of New
Zealand - social,
economic and
environmental

LIFELONG LEARNERS
Literate and numerate
Critical and creative
thinkers

Active seekers, users,
and creators of
knowledge

Informed decision
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to change to fit the &
child, not the child
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Leading change, not “ b’ﬁ;jl",’ﬂ"”g ;
Building school and kura capability ;,.3"' //



Student Achievement
Practitioners

Support to school

or kura to:
e

Identify which
students are [still]
not at expectation

Identify
root causes for those
students not at
expectation

Develop an action
plan using a range of
change levers

Y

school or kura continueg

Student achievement outcomes, particularly
for Maori students, Pasifika students and
students with special education needs

2. Educationally
Powe rful Connections
With Parents,
Families, & Whanau

1. Cublturally
3. Instructional Iintelligent, 4. Evaluative

Capability Inclusive Learning Capability
Environments

5. Organizational
Capability

Key change levers involve building:
Systems, Processes, Leadership, Skills

Track & celebrate
accelerated
student achievement;
learn what works best

I

Build most
important
school or kura
capabilities;
develop internal
ability to build
capabilities further

Implement and
drive change
process




Spiral of Inquiry, Learning and Action

What does our focus
need to be?
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What'’s going on for our learners?
How do we know?
Why does this matter?

TAKING ACTION

differently?

TimperleyKaser& Halbert 2014

What will we do
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