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Leading Change for Student 
Success 



Using inquiry to re-think our practice

Part 1: Who we are and what we do

Part 2: Inquiry scenario 

Part 3: Quick Rating Tool 





“The system needs 
to change to fit the 
child, not the child 
fit the system”



SAF work
Serious sense of urgency

Focus on the ócanaries in the mineô

Understanding underlying issues

Culturally intelligent approaches

Leading change, not “buying solutions”

Building school and kura capability



Student Achievement 
Practitioners 



Spiral of Inquiry, Learning and Action 

Timperley, Kaser& Halbert 2014



Habits of the 
mind, 

Habits of heart 
and 

Habits of the 
hand (Shulman) 




